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Instructions: 

Please enter text into the columns of the table starting on page. The logic model can be up to 8 pages long in the required format. This equates to roughly 4600 characters (including spaces) per column. Content beyond 8 pages will not be reviewed.  You do not need to use all 8 pages and should not create content just to fill that space.

The Logic Model is a critical part of your application; it provides additional detailed information about your program design. The Logic Model must align with the performance measure(s) in the application. If you have chosen an aligned national performance measure (PM) enter the PM title in the appropriate Outputs and Outcomes columns.

Select applicants will enter a final logic model in eGrants. In eGrants, you will not be able to use formatting such as bold or italics. You will be able to use spaces and CAPITALIZATION to organize content. The Template uses Georgia, size 12 font to simulate eGrants. 





	
Problem
	Inputs
(what we invest)
	Activities
(what we do)
	Outputs
(what results)
	Short-Term Outcomes
(what changes)
	Mid-Term Outcomes
(what changes)
	Long-term Outcomes
(what changes)

	The community
problem that the program activities
(interventions) are designed to address.
	Resources that are necessary to deliver the program activities (interventions), including the number of locations/sites and the settings as well as the number/type of AmeriCorps members and their characteristics.
	The core activities that define the intervention or program model that members will implement or deliver, including duration, dosage and target population.
	Direct products from program activities (i.e, number of beneficiaries served, types and number of activities conducted, equity gaps closed). [often a national performance measure]
	Changes in knowledge, skills, attitudes and opinions. These outcomes, if applicable to the program design, will almost always be measurable during the grant year.
	Changes in behavior
or action. Depending on program design, these outcomes may or may not be measurable during the grant year. 
	Changes in condition or status in life. Depending on program design, these outcomes may or may not be measurable during the grant year. Some programs, such as environmental or capacity-building programs, may measure changes in condition over a period as short as one year. 
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